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DRAGONS Kick off Meeting
9-11th June, 2026 
Swan Room, Elm Bank Building, Mile Lane, 
Coventry, CV1 2LQ, UK
Agenda
Please note, this Agenda is GMT time
	Monday 8th June

	19:00
	Informal dinner [if you want to join please confirm to Faye by June 3rd]



	Tuesday 9th June: Understanding the System and Barriers
	Lead

	08.30 – 9.00
	Coffee and registration
	

	09:00 – 09:30
	Welcome from the co-Coordinators and Ice-breaker (DIXIT cards)
	CU/ GF

	09:30 – 10.00
	DRAGONS refresher: Introduction & overview of conceptual framework 
	CU

	10:00 – 10:15
	Welcome from the European Commission 

	EC/ CU

	10:15 – 11:00
	Overview of WP1 – aims, tasks, outcomes
	PUJ

	11:00 – 11:30
	Coffee Break
	

	11:30 – 12:15
	Overview of WP2 - aims, tasks, outcomes 
	Syke

	12:15 – 12:30
	Getting to know our sister project BIOLOGUE (tbc)
	CU/ BIOL.

	12:30 – 13:30
	Lunch
	

	13:30 – 13:40 
	Energiser 
	

	13:40 – 15:00
	Workshop: Where are the Dragons? (interactive small group discussion & feedback)
	[tbc]

	15:30 – 15:45
	Coffee Break 
	

	15:45 – 16:00
	Overview of WP3 & WP4 - aims, tasks, outcomes 
	WR/ CTFC

	16:00 –17:15
	Introducing our BEDs (WP3 & 4)
	BED Leads

	17:15 – 17:30
	Reflections: Closing of Day 1 
	CU/ GF

	
	

	18:30
	Dinner [if you want to join please confirm to Faye by June 3rd]
	


 
	Wednesday 10th  June: Co-Design & Interventions (BEDs)
	

	08.30 – 9.00
	Coffee and arrival
	

	09:00 – 09:15
	Introduction to Day 2 and icebreaker (beachball) 
	CU/ GF

	09.15 – 10.15
	Overview of WP5 & WP6 - aims, tasks, outcomes
	CU/ GF

	10:15 – 10:45
	Coffee Break 
	

	10:45 – 11:30
	Overview of WP7 & WP8 - aims, tasks, outcomes 
	GF

	11:30 – 13:00
	World Cafes Co-Design Workshops (behaviour & engagement, governance & participation, inequality & inclusion)
	[tbc]

	13:00 – 14:00
	Lunch
	

	14:00 – 16:30
	Coventry BED: Introduction and Visit to Charterhouse
	CU

	18:30
	Dinner [if you want to join please confirm to Faye by June 3rd]
	



	Thursday 11th  June: Implementation, Diffusion & Impact
	

	09:00 – 09:15
	Coffee and Introduction to Day 3
	CU/ GF

	09:15 – 09:30
	Advisory & Influencers Board: Purpose and Membership 
	GF

	09:30 – 10:30
	Open Mic – Reflections, Ambitions & Requests
	CU

	10:30 – 10:45
	Coffee Break 
	

	10:45 – 11:45
	Overview of WP9 & WP10 – aims, tasks, project management 
	CU

	11:45 – 12:45
	WP Leads: (WP1-8) Key takeaways & next steps
	WP Leads

	12:45 – 13:00
	Final Reflections and Close
	CU/ GF

	13:00 – 14:00
	Lunch and Close
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